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Business Goals
Business objectives for developing and
deploying taxonomies

Legacy Taxonomies
Review of suitability of legacy taxonomies
for further development

Content Samples
Review representative sample content and
obtain sizing metrics

Legacy Metadata
Review legacy metadata, whether derived
from controlled or non-controlled
vocabularies

Discovery
& Analysis

Legacy Tagging
Document legacy tagging processes,
including author self-tagging, human

indexer tagging, and auto-tagging

End User Experiences
Document the desired end user
experiences to be supported by taxonomies
(navigation, search, etc.)

Query Logs & Extraction
Examine query logs to identify search
phrases and / or use automated entity

extraction tools

Third-Party Taxonomies
Document third-party taxonomies in use
and research other relevant taxonomies

that may be licensed

Scoping & Design Specifications

Refine / modify
designs

Domain, size, and structure of required taxonomies and their
utilization with tagging, metadata, and search

Taxonomy
Construction

Guidelines
Define size and
structure of
taxonomies and
crosswalks; editorial
guidelines; user roles,
workflows and
governance process
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Design Review

Implementation & Deployment

Taxonomist
Teaming &
Training
Assemble and train
taxonomy team to

perform base-build and

maintenance — may

comprise in-house

and/or outsourced
resources

Taxonomy
Development &

Approval
Deploy taxonomy
management system
and develop
taxonomies and
crosswalks; content
owner and SME review
and approval

Taxonomy
Systems

Integration
Systems architecture
and integration
including APIs
connecting taxonomy
to CMS, metadata and
search
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