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Professional
Services

Synaptica provides a broad range of
services to complement our award-winning
enterprise software
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Synaptica’s Professional Services team have
decades of experience to ensure the effective
and smooth roll out of your enterprise
taxonomy and ontology projects.

Synaptica’s experienced Professional services consultancy delivers multiple
team of experts will identify benefits:

key business requirements
and help scope your o
project.
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Our services are the
foundation of a successful
enterprise project.

Analyze existing vocabularies and needs
Understand the potential of your content
Explore feasibility and solutions

Ensure a smooth and effective implementation
Streamline metadata management

Implement knowledge management best practices
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What we do

o ldentify existing vocabularies and uses
o Determine systems integration points
o Align results with user behavior

o Review indexed content and other existing
metadata

o ldentify third-party vocabularies that will improve
results

o Recommend vocabulary strategies and structures

Synaptica employ a comprehensive approach
to ensure our solutions address your
organization's strategic requirements.

What to expect

o A comprehensive report with an analysis of all
vocabularies, systems, and processes

o Recommendations on how to improve and
enhance existing systems

o Workflow of next steps and resources required

o Identify tools and support to develop the project
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Legacy Tagging
Document legacy tagging processes,
include author self-tagging, human
indexer tagging and auto-tagging

Business Goals
Business objectives for developing and
deploying taxonomies

End User Experiences
Document the desired end user
experiences to be supported by

taxonomies (navigation, search, etc.)

Legacy Taxonomies
Review of suitability of legacy

taxonomies for further development .
Discovery
&
Analysis Query Logs & Extraction

Examine query logs to identify search
phrases and / or use automated entity
extraction tools

Content Samples
Review representative sample content
to be indexed to taxonomies and
obtain sizing metrics

Third-Party Taxonomies
Document third-party taxonomies in
use and research other relevant
taxonomies that may be licensed

Legacy Metadata
Document legacy metadata whether
derived from controlled or non-
controlled vocabulary

Scoping and Design Specifications
Domain, size and structure of required taxonomies and their

utilization with tagging, metadata and search

Refine / modify
designs

Design Review

Implementation and Deployment

Taxonomy Taxonomist Taxonomy Taxonomy

Construction
Guidelines
Define size and

structure of
taxonomies and
crosswalks; editorial
guidelines; user roles,
workflows and

governance process

Teaming &
Training
Assemble and train
taxonomy team to
perform base-build
and maintenance —
may comprise in-
house and/or
outsourced
resources

Development &
Approval
Deploy taxonomy
management system
and develop
taxonomies and
crosswalks; content
owner and SME
review and approval

Systems
Integration
Systems architecture
and integration
including APIs
connecting
taxonomy to CMS,
metadata, auto-
categorization
and search
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Discover how to develop your knowledge organization project.
Schedule a free consultation with the Synaptica Professional
Services team.

info@synaptica.com

www.synaptica.com
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